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State of Palestine 

 

The Palestinian Presidential National Committee for  

The Restoration of the Church of Nativity – Bethlehem 

Progress Report # 34 

 

In the year of 2010, the Palestinian Authority, after coordinating and getting the approvals from the different 

concerned churches, announced a design and assessment effort tender through the Presidential committee. This tender has 

been established to direct the restoration program of the Nativity Church and was led by the Minister Eng. Ziad Albandak 

and membership of; Dr. Nabil Kassis, Dr. Nazmi Al Jubeh, Dr. Kholoud Dabies, Mrs. Vera Baboun, Eng. Marwan Abed 

Alhameed, Mr. Issa Kassissieh, Mrs Claudette Habash and Dr. Varsen Aghabekian.   

The Design agreement was signed off in September 2010 with the selected consortium in the presence and witness of the 

Prime Minster Dr. Salam Fayyad and the representatives of the three concerned churches (Greek Orthodox Patriarchate, 

Holy land custody Terra Santa, and Armenians Orthodox Patriarchate.)  The three stages of design were completed in 

October 2011. The design package comprised of a final report, tender documents, design drawings and a Bill of 

Quantities for each component of the restoration program of the Nativity Church. 

The Presidential Committee has assigned an international consulting company to review and prepare the tender 

documents, and coordinated with ICCROM for their technical assistance and counselling in the different stages of 

selection of the design firms and throughout the review of the final report. 

After a thorough evaluation of the available funds, the presidential committee decided to renovate the Nativity 

church’s roof and windows only in the first stage. In light of that decision, the consortium put together a pre-qualification 

document and tendering package. On July 22, 2013 the Presidential Committee awarded the contract to the specialized 

Italian restoration contractor - Piacenti – one of the four international contractors who participated in the tender. 

Moreover, the committee decided to award the project’s construction management to CDG and Consortium; who 

prepared the final report study of the Nativity Church’s restoration. 

On August 26, 2013 the Construction contract of the roof and windows restoration - which is in the amount of 

1.93 million Euro - was signed between the Committee’s Chairman Minister Ziad Albandak and the winning contractor in 

a ceremony held in the Presidential Palace - Bethlehem in the presence of Dr. Rami Al Hamdallah - the Palestinian Prime 

Minister, the three churches representatives and other ministers and officials.  

Throughout the project’s different phases, the Presidential Committee has met with the Nativity Church’s three 

representatives and their liaison officers on coordination meetings to update them regarding the on-going restoration 

works. 

Since the commencement of the restoration works on September 15, 2013, the Committee has been receiving 

generous donations from different donors, which encouraged the committee to start with the  restoration of other parts of 
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the Church’s based on a list of priorities and according to the final study recommendations. These additional works 

include the restoration of the narthex, the narthex eastern wooden door, the external stone façades, internal wall 

plastering, wall mosaics and the Basilica metal doors. The original works “Phase I - Roof & windows” along with the 

external stone facades that had a contradiction with the lead works of Phase I, the narthex eastern wooden door and the 

basilica metal doors have been completed and been handed over since April 21, 2015. The Narthex consolidation works 

are expected to be completed by December 2015 while the internal plastering and the wall mosaics are planned to be 

completed by the end of December 2016. These additional authorized works had raised the amount of the signed contract 

to 6,32 million Euros. 

The following main tasks were performed since the handing over date until the current date: 

1- The full space scaffolding system with the platform at the high levels of the Basilica; central nave, transepts, and apse 

that were assembled for the works on phase I have been kept to perform the additional works such as the internal 

plaster and the wall Mosaics. Whereas light scaffoldings are used now for the lower levels; northern and southern 

lateral naves and both corners. 

2- Security and safety plan to the site is implemented since phase 1 without causing any disturbance to the Church 

prayers, pilgrims and visitors. 

3- A tower crane has been erected at the southern Orthodox garden adjacent to the Basilica and it has been in service 

since May 2014.  

4- Archaeological documentations and surveys during the careful archaeological excavation of the 3 damaged vaults of 

the Narthex’s roof were carried out after erecting the necessary propping from below. 

5- Several tests and analysis have been performed for the Narthex’s vaults and its relevant walls to figure out the 

mechanical characteristics of the used building materials and determine the structural parameters of the Narthex’s 

structural components.  

6- Accurate photographic documentation, realization architectural relief using photogrammetric and topographical 

method and detecting the state of conservation and execution techniques for internal plaster of the central nave, 

lateral naves, transepts, apse, and corners were performed.  

7- The restoration works at the internal plaster; mechanical removal of solubilized deposits using flat brushes and 

scalpels, removing of superficial coherent deposits, concretions, encrustations, and fixatives with sponges and water, 

restoring of the cohesion between plaster and wall support through filling adhesives injection, removing the severe 

deteriorated patches and refilling them with compatible ones, and visual interference reduction of the plaster surface 

for the counter façade, central nave, apse, transepts and lateral naves are in progress. 

8- Thermo graphic survey on the plaster of the walls of the central nave, transepts and apse were performed to 

investigate for any existing hidden mosaics. 

9- An accurate photographic documentation for the wall Mosaic at the central nave and transepts, and  detecting the 

state of conservation and techniques of execution of the entire product with delivery of the mapping construction 

had been performed. 

10- The restoration works of the wall mosaics at the central nave have commenced since last March, whereas the 

cleaning of the mosaics was almost completed and the consolidation works by mortar injection and the blocking out 
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of mobile tesserae and filling of existing lacunae are ongoing and expected to be finished by the end of October, 

2015.  

11- All elements of the steel structural system along with hanging steel system and the required drilling machines with 

the required injection and consolidation materials had been delivered to the site after shipped from Italy.  

12- The Consolidation of the Narthex roof along with its walls was completed by injecting special grout. 

13- Applying of special mortar with a glass fibre grid for textile reinforced mortars at the extrados of the Narthex’s roof 

was completed, whereas it is on-going on the intrados. 

14- The installation of the steel structure system including drilling and inserting special steel anchors was completed 

over the Narthex roof. 

15- The installation of steel plates connected to the rod hangers passing through the roof of the narthex is on-going. 

16- The restoration of three semi-circular terraces at the apses of the Basilica which consists of dismantling of the 

existing stone tiles, applying of special mortar bedding, and installing of two bituminous membranes are on-going. 
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